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Auditing Incoming Inspection
The Requirements 
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Before We Start, Keep in Mind

• Oftentimes, opportunities identified during the audit of 
this element may ultimately fit better in another element.
− 2.5 Production Inspection and Test Planning

− 2.7 Document Control

− 2.8 Measure and Test Equipment

− 2.9 Purchasing and Subcontracting

− 2.13 Inspection Status

− 2.16 Preservation Packaging and Shipping

− Nonconformance Control

− Statistical methods
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2.10 The Facility shall do 3 things

• 2.10.1  Inspect, test and identify incoming items as 
required by the inspection and test plans.

• 2.10.2  Check the evidence provided by subcontractors 
and suppliers as a means of verifying quality per 
the requirements of 2.10.1

• 2.10.3  Hold incoming items until the required inspection 
and tests are completed or the necessary 
inspection and test reports are received and 
verified (except when released under positive 
recall)
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Inspect, Test and Identify
What are they looking at and how are they looking at it?
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How do they Inspect and Test Identify?

• The Production 
Inspection and Test 
Plan must address 
Incoming Inspection
− It is our road map and 

theirs

− How well are they staying 
on the road?

− The flow, procedures and 
forms, how well do they 
know the process?
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How do they Inspect and Test Identify?

• Suppliers
− Approved Vendors list

− Customer supplied/consignment materials

− Intercompany interchange

− Credit card purchases, how are they handled received?

− Subcontractors - They are a supplier of labor and materials

▪ Are the key considerations identified?

• NDT qualification, M-1002 and ASNT-TC-1A (Check the Paperwork)

• Is the B-1 current if applicable?

• Calibration of their equipment.

• Records; What are they keeping how is it organized?
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How do they Inspect and Test Identify?

• Sampling
− Are they using statistically based sampling for multiple quantities?

− 2.20.1.3 - Use statistical methods to evaluate and control the 
variability of processes and key quality characteristics.

− Some common statistically based sampling plans
• C=0 Sampling plan: A sampling plan based on lots or batches and AQL’s 

where no nonconformances accepts the lot and one nonconformance 
rejects the entire lot requiring evaluation to determine actions.

• ANSI/ASQ Z1.4: A sampling plan that provides accept/reject based on AQL’s 
percent nonconforming or nonconformities per unit.
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How do they Inspect and Test Identify?

• Component dimensions, component ID/markings
− Are they physically checking dimensions if applicable?

− Are drawings supplied to the receiving personnel?

− Is the measure and test equipment calibrated as required per 2.8?

− Component ID if applicable being verified and checked against the 
markings on the component?

− Is the data on the certificate of test checked against the markings 
on the component?

− Reconditioned Components properly marked with recon facility
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How do they Inspect and Test Identify?

• Material specification, grade and condition
− Verified against purchase order and packing slip

− Are there thresholds of acceptable condition

− Are certificates supplied checked against the markings

− Threaded fastener grade and grade markings

− Thread pitch, how are they checking

− Mill test reports

▪ Verifying heat numbers? How?

▪ Tensile, yield , elongation, chemical composition, charpy Impact?
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How do they Inspect and Test Identify?

• Some additional considerations
− Protections/packaging in place? 

− What if there not? Do they address what to do?

− Date of manufacture/shelf life?

▪ Coatings

▪ Rubber parts

− Do they know how to check the date of manufacture?

− Defect identification what’s condemnable?
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And Lastly, Don’t Forget to Check…

• Are their forms and receiving documents current?
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Check the Evidence
What confirms what they ordered is what they received
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Check The Evidence Theirs is Ours

• Purchase orders, packing slips
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Check the Evidence

• Inspection and test documents
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Check The Evidence

• Drawings 

• Specifications
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Check the Evidence

• Special Considerations and Specifications

• A572 Gr. 50 minimum tensile is 65,000 psi
− Hopefully, this was identified in Contract Review

− Then Communicated to Purchasing and the Supplier

− And communicated to Incoming Inspection; our last stop gap
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Check the Evidence

• Mill Test Reports (MTR’s)
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Tank shell material chemical analysis, tensile, Charpy impact test 
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Hold Incoming Items
The First Hold Point
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Hold Incoming Items

• 2.10.3  Hold incoming items until the required inspection 
and tests are completed or the necessary 
inspection and test reports are received and 
verified (except when released under positive 
recall)

• It is a mandatory hold point!

• Where are the holding areas? lets go look…

• What if an item is too big? How is that addressed?
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Hold Incoming Items

6. PROCEDURE 

6.1. Incoming Material: 

6.1.1.Upon arrival, place incoming material into a designated 
material holding area. If the part or component is too large 
for the holding area, mark or tag the part or component in a 
manner that indicates the item is being held for incoming 
inspection to ensure it is not released prior to the completion 
of all required incoming inspections and tests.
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Exploring the Hold Areas

6.2.5. If the material is found unacceptable: 

6.2.5.1. Document the complete inspection in the appropriate Critical Material Incoming 
Inspection Form, QF-2.10.02 through QF-2.10.08 indicating the inspection was completed and 
nonconforming material was not accepted.

6.2.5.2. Identify the material as nonconforming with the appropriate status indicator.

6.2.5.3. Segregate the material in a nonconforming material location.

6.2.5.4. Report inspection results to Quality Assurance Manager who will coordinate with 
Purchasing to determine course of action for disposition in accordance with SOP-2.18, 
“Nonconformance Control”. 

6.2.5.5. Quality Assurance Manager will coordinate with the Plant Manager and Purchasing to 
determine if an AAR QA 7.1 will be submitted.
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Hold Incoming Items

• Positive Recall
− A term used in quality systems that is part of receiving inspection 

procedures. It defines the concept that if a manufacturer or 
producer receives a product or process that requires inspection and 
wishes to postpone the inspection process, it must have a system in 
place that will ensure that the postponed inspection will take place 
at some point prior to final product/process acceptance.  Also 
known as urgent production release.

▪ What’s their plan? Where's their hold point?
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Thank you
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